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ABSTRACT

Livelihood diversification is a key strategy by which people in many parts of the world try to improve their well-
being. Livelihood Diversification has come under increasing scrutiny because of their powerful and pervasive
impacts. DFID adopting Livelihood diversification as central to its strategy for meeting the goals set out in its 1997
White Paper ‘Eliminating World Poverty. However, farmers are often not able to construct productive strategies to
diversify their livelihood because of overwhelming odds. Drawing on research from Darjeeling and Uttar Dinajpur
districts of West Bengal this paper presented evidence that despite the vast potentiality to diversify the livelihood
towards farm and non-farm activities in the study area, there were problems such as negative perception of the
community, lack of marketing facilities for the product, absence of storage infrastructure, lack of improved technology
and skills, inadequate or no experience on new occupation, shyness in doing socially underestimate work, lack of
business start- up budget and absence of wide market for the non-farm output. There were also lacks of potential
researches to study the effect of non-farm activities on farm production and to identify the major problems that
hamper the non-farm sector. State machinery should play a facilitator’s role in terms of promoting investment in
infrastructure such as road, electricity, irrigation facility. etc. more of a decentalised operations for government
programmes, especially using the local institution for greater efficiency and better outreach was needed. Availability
of support services such as credit to rural producers through appropriate changes in policies and delivery mechanisms
should be ensured for sustainable development of farmers.
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Diversificationisthesinglemostimportantsource
ofpovertyreductionforsmallfarmersinSouthand
SouthEastAsia(FAO and World Bank, 2001).
Livelihooddiversificationisakeystrategybywhich
peopleinmanypartsoftheworldtrytoimprovetheir
well-being.Itmaybeameansforthoseinpoorer
countriestotryandassurethemselvesabetterincome
throughdiversifiedactivities.Diversificationof
livelihoodsalsohappensinrichercountries,where
individualsandfamiliesseekopportunitiestoearnextra
money.Thereisalsowidelybelievedthatanimportant
driveroftheruralnon-farmeconomyisagricultural
growth.Thefocushasthereforeremainedonincreasing
farmincomesandsupplementingthiswitheffortsto
enhanceskills,improveaccesstocreditandproductive
assetswhichwouldenablepoorpeopletodiversifyinto
smallenterprise,tradeandagro-processingetc.Forthe

purposesofthispaper,thedefinitionoflivelihood
diversificationchosenbyEllisisbeingused:Rural
livelihooddiversificationisdefinedastheprocessby
whichruralhouseholdsconstructanincreasinglydiverse
portfolioofactivitiesandassetsinordertosurviveand
toimprovetheirstandardofliving(Ellis, 2000).

Theinfinitevarietyoflivelihooddiversification
strategiesemployedbyruralpeoplehighlightsthefact
thattheyoperateindiverseenvironmentswhichare
complexandriskprone(Chambers et al., 1989)are
oftennotabletoconstructproductivestrategiesto
diversifytheirlivelihoodbecauseofoverwhelmingodds.
Inthissectiontheseoddswerereviewedwhichneeded
immediateattentionfromplannersaswellaspolicy
makerstosecurelivelihoodoffarmers.Theoddsvary
fromhouseholdstohouseholdsandregiontoregion.In
ordertostreamlineit,asoundstrategyneedstobe
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plannedtopromotelargescalelivelihooddiversification
inruralareas.Inordertosecurepeople’slivelihood,it
isimperativetodetermineastowhatexactlyarethe
inhibitingfactorssothatnecessaryinterventionsmay
accordinglybemadetocreateaconduciveclimate.
Havingthisassumptioninview,anattemptwasmade
inthispapertoidentifytheconstraintsthatimpedethe
farmerstodiversifytheirlivelihoodinselecteddistricts
ofWestBengal.

METHODOLOGY
ThestudywascarriedoutinUttarDinajpurand

DarjeelingdistrictsofWestBengal.Thesetwodistricts
alsorepresenteddifferenttypesofagro-climaticand
socio-economicconditionsofthestate.Twoblocksfrom
eachdistrictandtwovillagesfromeachblockwere
selectedrandomly.Twentyhouseholdsoffarmersin
eachvillagewererandomlyselectedtoconstituteatotal
samplesizeof160.Bothsecondaryandprimarydata
wereusedforthestudy.Theconstraintsinthepresent
studyreferredtoallthosefactorsorforceswhichmay
besocial,psychological,infrastructural,economicaland
promotionalthatsinglyorinconjugationwitheachother
hinderedorrestrictedthefarmerstodiversifytheir
livelihood.Onthebasisofavailableliterature,surveyof
thelocalityanddiscussionwithdifferentgroupsof
officials,anexhaustivelistofconstraintsto
diversificationwaspreparedandclassifiedintobroad
groupsdependingontheirnature.Theselimitationscan
bebroadlyclassifiedinto:(i)infrastructural,(ii)
promotional(iii)social(iv)economicaland(v)others.
Asemi-structuredquestionnairewasdevelopedbased
upontheinformationacquiredduringtheexplorative
researchphase,andpre-testedpriortothesurvey.The
respondentswereaskedtopinpointtheconstraints
applicabletothem.Thescorewereassigned0,1,and2
asnotserious,seriousorveryseriousrespectively.The
totalscoreforeachconstraintwascalculatedwiththe
helpoftheresponsesreceivedfromall160respondents.
Themeanscoreforaparticularconstraintwasworked
outbydividingwiththeweightedscoreoftheconstraints
withthetotalnumberofrespondents.Afterwards,the
rankingofconstraintswasdoneaccordingtomean
scoreofeachstatement.

RESULTS AND DISCUSSION
Infrastructural Constraints in livelihood
diversification: Goodinfrastructureisanessential
ingredientforlivelihooddiversification.Directlyor

indirectly,ithelpsfarmerstodiversifyintodifferent
sectorsofactivitiessothatvulnerabilitycanbereduced
andlivelihoodoutcomescanbeachieved.Itisnotonly
acceleratorbutcontributesagreatroleinlivelihood
diversification.InTable1theinfrastructuralconstraints
inlivelihooddiversificationasperceivedbydiversifier
aswellasnondiversifierfarmersunderstudywere
presented.

Table 1. Infrastructural Constraints in livelihood
diversification

S.No. Infrastructuralconstraints MeanScoreRank

1. Lackofmarketingfacilitiesfor 1.75 I
theproducts

2. Lackofstoragefacilities 1.60 II
3. Absentofsmall-scalelabour 1.45 III

intensiveenterprises
4. Lackofchangeagent. 1.28 IV
5. Lackofinadequatefinancial 1.15 V

institutioninthelocality
6. Poorcommunicationfacilities 1.08 VI
7. Poorsocialover-heads 0.82 VII
8. Insurancefacilitiesnotavailable 0.76 VIII
9. Inadequatelabourforce 0.65 IX

Lackofmarketingfacilitiesfortheproductthey
produce(1.75)emergedasthemostimportant
constraintsthathinderthedifferentoptionsoffarmas
wellasnon-farmdiversification.Theabsenceofstorage
infrastructurealsooneofthesevereconstraints(1.60)
perceivedbytherespondentsthatrestrictedthecrop
diversificationspecificallytothosecropswhicharevery
perishableinnatureandrequiredcoldstorage.Absence
ofsmallscalelabourintensiveenterprises(1.45),lack
ofchangeagent(1.28)alsohindersdiversification.The
findingsuggestedthatbesidescreatingfacilitiesfor
trainingtoenhancediversification,theconstraints
commonlyagreeduponbythefarmersneedtobetaken
specialcare.Theconstraintsasobservedinthisstudy
werealsoreportedbyRao et al.(1986) Singh (1988),
Sharma (1990) and Sadengi (1991).
Promotional Constraints in livelihood diversification
:Itreferredtotheimperfectionperceivedbythefarmers
tobeassociatedwithvariousservicesmeantfor
livelihooddiversification.Theservicesbroadlyincluded
technicalaswellasskillorientedinformation,follow-
up,financialandothersmaterialservices.InTable2
themeanscoreandrankofpromotionalconstraintswere
presented.Itwasfoundthatmajorproblemsinorderof
importancewerelackoftechnicalguidance(1.60),
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limitedavailabilityofskilltraining(1.55),lackofneeded
assistance(1.34)andcomplicatedproceduretogetloan
(1.25).

Table 2. Promotional Constraints in livelihood
diversification

S. Promotionalconstraints MeanRankNo. Score

1. Lackoftechnicalguidance 1.60 I
2. Limitedavailabilityofeducationand 1.55 II

skilltraining
3. Lackofneededassistance 1.34 III
4. Complicatedproceduretogetloan 1.25 IV
5. InsufficientGovt.incentives 1.08 V
6. Ineffectiveandcorruptextensionagent 1.04 VI
7. Lackofimprovedtechnology 0.92 VII
8. Inadequateirrigationfacilities 0.80 VIII
9. Govt.programmenotconsistentwith 0.78 IX

needs
10.Delayingettingloan 0.74 X
11.Inadequateavailabilityofrawmaterials 0.62 XI

Theabovefindingsunderlinedtheneedforselection
andplacementofgrassrootsworkershavingmissionary
zeal,providingtechnicalassistance,trainingand
incentivesothatfarmersgetmotivatedtodiversification
activities.Planningofprogrammesshouldbeasper
theneedofthefarmers.Thesefindingsconformewith
thefindingsofmanysocialscientists,namely,Sangita
(1990), Sharma (1990), and Mahajan (1990),
sadengi (1991), Barrett et al. (2000).
Social Constraints in livelihood diversification : As
itcanbeseeninTable3thereweretensocial
constraints.Butfourmajorsocialconstraintsas
indicatedwereinadequateornoexperienceonnew
occupation(1.70)shynessindoingsociallyunderestimate
work(1.48),inadequateinformationandknowledge
aboutdiversification(1.25)andlackofsuccessful
entrepreneurinthelocality(1.20).Thefindings
suggestedthatthefirststeptopromotediversification
istoproviderichlearningexperiencestothefarmers
whichnotonlyeducatethembutalsograduallybuildup
thehumanresourcecharactersofthefarmers.The
farmers,particularlythenon-diversifierswerefoundlack
ofawarenessandinterestindiversificationoutsideof
theirfamiliarity.Totheextentpossible,moreandmore
informationandencouragementshouldbeprovided.
Politicalinterferenceandcorruptsysteminplanningand
implementationofdevelopmentalprogrammeneeded

tobeminimizedifnotcompletelydoneawaywith.
Jiggins (1986), Vaa et al. (1989) andKabeer (1990)
alsofoundsimilartypesofconstraintsintheirstudyof
livelihooddiversification.

Table 3. Social Constraints in livelihood diversification

S. Socialconstraints MeanRank
No. Score

1. Inadequateornoexperienceonnew 1.70 I
occupation

2. Shynessindoingsociallyunderestimate 1.48 II
work

3. Inadequateinformationandknowledge 1.25 III
aboutdiversification

4. Lackofsuccessfulentrepreneurinthe 1.20 IV
locality

5. Inadequatefamilylabour 1.11 V
6. Lackoffamilyencouragement 0.86 VI
7. Normsandreligiousvaluesexcluded 0.65 VII

womenorothergroupsfrom
participationincertainactivities

8. Lackofreligiousandcastesupport 0.60 VIII
9. Dominanceofhighcaste 0.51 IX
10.Lackofsoundhealthandgoodphysique 0.38 X

Economic Constraints in livelihood diversification:
Majorityofthefarmersexperiencedcapitalshortage.
Thiscreatedseriouseconomicproblemsfortherural
familiesintheirdaytodaywork.Economicconstraints
todiversificationwereobviousbecausecapitalisamust
foranon-cropactivitiesandmajorityoftheyouthwere
notstillindependentintheireconomicbehaviour.At
thelocallevel,thelackofcreditwasalsomorelikelyto
affectthepoorestgroups,andthesepeoplemayfindit
moredifficulttoaccessothermeanstodiversify.The
findingsgivenbelowindicatetheseverityoftheproblem.
Table 4. Economic Constraints in livelihood diversification

S.No. Economicconstraints MeanScoreRank

1. Toomuchcompetitioninlocal 1.78 I
enterprises

2. Inadequateloanfromfinancial 1.60 II
agencies

3. Lackofowncapital 1.55 III
4. Highcosttechnology 1.26 IV
5. Inadequateincomegeneration 1.08 V

thanprimaryactivity

TheeconomicconstraintsasshowninTable4in
descendingorderofimportanceweretoomuch
competitioninlocalenterprises(1.78)lackofowncapital
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(1.86),inadequateloanfromfinancialagencies(1.60)
andlackofowncapital(1.55).

Thefarmershadlackofknowledgeaboutmany
newactivitieswhichcouldbeeconomicallyviableand
practicallyfeasibleinthelocality.Inabsenceofsuch
knowledgetheytalkedtosuchoccupationsorenterprises
inwhichthereisalreadyastiffcompetition.Lackof
financeandlessofavailabilityfromothersourceswas
alsorestrictedfarmerstoinvestextensivelyintheir
existingactivitiesaswellastodiversifyintoothersectors.
Thisiswhycompetitionwasviewedasmainconstraints.
Highcosttechnologies(1.26)mostlyreferstohardware
aspectsofthetechnology.AlthoughGovernment
subsidiesareavailableonparts,machinery,etc.,through
variousprogrammes,theGovt.officialssocircumvent
thesesubsidiesthattheiradvantagesdonotaccrueto
thediversifiers.Thefindingssuggestedthatthemajor
constraintstolivelihooddiversificationcouldbetalked
throughadequatefinancingtoruralfarmersfor
supportingtheirdiversificationactivities.Thesefindings
conformtothestudyofmanysocialscientists,namely,
Srivastava (1984), Bhatt (1988) and Sharma (1990),
Sadengi (1991), Masefield (1996) andHenin (2002).
Others Constraints in livelihood diversification:
OthersconstraintsasmentionedinTable5werealso
veryimportantforimmediateattentiontopromote
livelihooddiversificationforoveralldevelopmentofthe
nation.Theotherconstraintsaccordingtotheirpriority
wereprimaryactivitiesnotleavingenoughtimeto
pursue(1.50),climaticrisk&uncertainty(1.42)and
seasonalattacksofdiseases(1.28).Adamsand
Mortimore(1997)arealsoreportedsimilartypesof
findingsintheirstudyoflivelihoodinNorthernNigeria
andalldevelopingcountries.

Table 5. Others Constraints in livelihood diversification

S.No. Othersconstraints MeanScoreRank

1. Primaryactivitiesnotleaving 1.50 I
enoughtimetopursue

2. Climaticrisk&uncertainty 1.42 II
3. Seasonalattacksofdiseases 1.28 III
4. Poorharvest 1.06 IV
5. Degradedand/orinsufficient 0.61 V

naturalresources

Inthewakeofruraldevelopmentprogrammes,
numerousopportunitiesarebeingcreatedforself
employmentwhichensuresgrowthandexpansion.In
additiontothis,opportunityfordiversificationwasalso

foundinruralsituation.Agro-processingoftheabundant
agriculturalcropspresentsoneofthegreatest
opportunities.Non-traditionalagriculturalcropswere
beingintroduced.Theseopportunitiescanhelponebuild
hissecuredlivelihood.Yetveryfewfarmersweretaking
uptheseopportunitiesbecauseoflackofabilityto
visualizeandpotentialitytomobilizeresourcestoutilize
theseopportunities.

CONCLUSION
Despitethevastpotentialitytodiversifythe

livelihoodtowardsfarmandnon-farmactivitiesinthe
studyarea,therewereproblemssuchasnegative
perceptionofthecommunity,lackofmarketingfacilities
fortheproduct,absenceofstorageinfrastructure,lack
ofimprovedtechnologyandskills,inadequateorno
experienceonnewoccupation,shynessindoingsocially
underestimatework,lackofbusinessstart-upbudget
andabsenceofwidemarketforthenon-farmoutput.
Therewerealsolackofpotentialresearchtostudythe
effectofnon-farmactivitiesonfarmproductionandto
identifythemajorproblemsthathamperthenon-farm
sector.Statemachineryshouldplayafacilitator’srole
intermsofpromotinginvestmentininfrastructuresuch
asroad,electricity,irrigationfacilityetc.Moreof
decentralizedoperationsforgovernmentprogrammes,
especiallyusingthelocalinstitutionforgreaterefficiency
andbetteroutreachprogrammesareneeded.Availability
ofsupportservicessuchascredittodiversifiersthrough
appropriatechangesinpoliciesanddeliverymechanisms
shouldbeensuredforsustainabledevelopmentofthe
farmersgoingfordiversification.Diversificationoptions
arelimitedbyeconomicconstraints,naturalassetsof
thehousehold(land,livestock)andhumanassets(family
structureandskills).Theywerealsolimitedbysocial,
cultural,andpoliticalfactors,particularlycasteand
wealth.Asaresult,therecanbevastdifferences
betweentypesofhouseholdinthediversificationoptions
theycanpursue.Itwasthereforeimportanttoassess
diversificationtrajectoriesfordifferentgroups,
particularlyfordifferent‘livelihoodclasses’andcaste
groups.Onlywithsuchdisaggregationisitpossibleto
identifywinnersandlosersfromnewoptions,soasto
protectthosefrombecomingvulnerable,supportthose
whoarefindingtheirwayoutofpoverty,andremove
constraintstoothersdoingthesame.
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