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ABSTRACT

The present study was undertaken during the year 2015. The main objectives of this study was to assess the role
performance of agricultural extension workers of south India and constraints perceived by them in their role
performance. For this study, data were collected from the 400 extension workers of agriculture and allied departments
of southern India during off campus training programmes of Extension Education Institute conducted during the
year 2015. The data were collected with help of questionnaire through personal interview and analyzed with the
help of suitable statistical methods. The study reveals that the majority of the respondents (55%) were moderate
role performers, whereas a fair 37 per cent of the respondents were Good role performers. Only 8 per cent of
respondents were found to be poor role performers. The results indicated that there is substantial scope for increasing
role performance of Extension workers. The results showed that majority of the  officers were satisfactorily performing
the roles such as Advocacy on farmers interests (97%), Facilitation and feed back to the farmers regarding
agricultural activities (90%), issuing advisories on soil health management , water conservation , pest and disease
management and other technical areas (89%), capacity building and skill development in emerging areas (79%)
and providing information on ongoing schemes and programs in agriculture and allied sectors (67%). Among all
constraints, the administrative and financial constraints were ranked high by a high majority (>90%) as major
constraints in their Job performance.
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The Agriculture Sector in India occupies the
centre stage to promote inclusive growth, enhance rural
income and sustain food and nutritional security. To spur
growth in this sector Government of India intends to
follow massive Agricultural Production, reduction in
wastage of produce, credit support to farmers and a
thrust to the food processing sector. Indeed, Agriculture
continues to be a way of life in our Country, it provides
employment to around 60 per cent of the work force
and contributes almost 18 per cent to our Gross
Domestic Products (GDP). With more than 6 lakh
villages, home to millions of farmers and farm workers,
it is very difficult to visualize a prosperous India without
Agriculture and Rural Development. Empowerment of
our farmers is important for our progress, for inclusive
growth and for food security. In this context, we need

to look at Agricultural Strategies that maximize
productivity and generate income and employment for
the rural population. This task can be accomplished by
strengthening the capacity building of Agricultural
Extension Personnel who play a key role in technology
dissemination. Considering the high growth of GDP in
the recent past a major reorientation in agriculture
extension envisaging focusing more in economic well
being of the farmers in addition to boosting production.

Extension is a delivery mechanism across
agriculture and allied sectors, in addition to their role in
dissemination of conventional knowledge. Meanwhile,
the extension landscape has undergone changes,
becoming more pluralistic with increasing participation
of the private sector (dealing with agro-inputs,
agribusiness, and financial services), non-governmental
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organisations (international as well as local); producer
groups, cooperatives and associations; consultants
(independent and those associated with or employed by
agri-business/producer associations) and ICT-based
services. All these have brought additional manpower
and resources to the Extension and Advisory Service
(EAS) along with new knowledge, skills, and expertise.

Yet, the cumulative number has not kept pace with
the increasing number of farmer households or they have
not come together to coordinate their efforts and achieve
a more universal coverage of area & farmers and realise
synergistic outcome of extension services. Further, this
pluralism has also brought additional challenges of
ensuring quality, providing technical backstopping, and
ensuring collaboration and synergy among diverse EAS
providers (Suleiman and Davis, 2012). Changing role
of Extension in this context, transcends beyond transfer
of technologies, to perform activities which empower
farmers to adopt latest technologies resulting in enhanced
productivity, production, resource use efficiency and
thereby profitability, uplifting the living standards of
farming families. At every stage in the agricultural value
system, technological interventions in form of inputs,
infrastructure and other developmental initiatives need
to be ensured through extension. Hence, in the changing
times, the role of extension is to be redefined for efficient
and effective delivery of information, knowledge and
skill considering the extension services provided to the
farmer. Now, extension has to become an integral part
of agricultural value system.

Effectiveness of any organization for performing
a specific work largely depends upon job performance
of the personnel involved in it. The extension
functionaries are mainly appointed to enable the transfer
of technology from research station to farmers, the
ultimate users. Agricultural extensionorganizations
worldwide face challenges of professional competence
among their employees. Planning, training and
management of human resources within extension
organizations are essential to increase the capabilities
andoverall effectiveness of extension personnel.
Agricultural extension officers are intermediaries
between research and farmers. They operate as
facilitators and communicators, helping farmers in their
decision-making and ensuring that appropriate
knowledge is implemented to obtain the best results.
Therefore their effectiveness in the job prescribed

determines the extent of farmer development in that
particular area.

In this context a study was planned to assess the
Job performance of Extension functionaries working in
agricultural and allied sectors of south India with the
following objectives:
• To assess the Job  performance of extension

functionaries in agricultural technology dissemination
• To analyse the constraints experienced by the

extension functionaries in their Job performance.

METHODOLOGY
The data were collected from a sample 400

agricultural extension officers who underwent off
campus training programmes of Extension Education
Institute duringthe year 2015 at various locations in South
India. The respondents were interviewed personally by
the authors using a structured interview schedule. A
survey procedure involving interviewing agricultural
extension officers and recording their responses at a
single point of time was used as a mode of investigation.
Information supplied by the respondents while
interviewing thus constituted the data for analysis.
Collected data were analyzed and presented infrequency
and percentage, etc.

RESULTS AND DISCUSSION
Extent of role performance : The Table 1 shows that
the extent of role performance on various expectation
dimensions. The respondents were asked to rate their
extent of performance on various role dimensions on a
four point continuum. The results showed that majority
of the  officers were satisfactorily performing the roles
such as Advocacy on farmers interests (97%),
Facilitation and feed back to the farmers regarding
agricultural activities (90%), issuing advisories on soil
health management, water conservation, pest and
disease management and other technical areas (89%),
capacity building and skill development in emerging
areas (79%) and providing information on ongoing
schemes and programs in agriculture and allied sectors
(67%). This shows that majority of the officers are
inclined to perform activities such as advisories on
technical aspects as their targets are oriented towards
enhancing production and coverage. Jaiswalet al.
(1997), Ashalathaet al. (1999), Mohan (2000),
Nagananda (2005), and Sandika (2006) had found
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almost similar findings in their studies. On the other hand
most of the officers exhibited poor performance with
respect to engaging in research planning (3%),
Convergence activities (3%), PPP promotion (6%)  and
Feed back to the research system (7%). With respect to
the remaining roles they exhibited average performance.
Extent of overall role performance : The responses
of the respondents were scored as Always-4,
Sometimes-3, Seldom – 3, Never-4 and the total score
obtained by them is categorized into Poor , Moderate
and Good.The data compiled in Table 6 show that majority
of the respondents (55%) were good role performers,
whereas 37 per cent of the respondents were moderate
role performers. Only 8 per cent of respondents were
found to be poor role performers. Birajdar et al. (2000),
Jaiswal et al. (1997) and Mohan (2000) also found
almost similar findings in their studies.

Table 2. Distribution of respondents on the basis of their
extent of role performance (n=400)

Extent of role performance No. %
Poor (Up to 33.33%) 32 08.00
Moderate (33.34 to 66.66%) 220 55.00
Good (Above 66.66%) 148 37.00

This (Table 2) is clearly indicates that majority of
the respondents fell under Moderate to High category
but still there is substantial scope for increasing role
performance level of extension workers in areas such
as Documentation and reporting, Facilitating production
and post production input and data , Research planning,
convergence activities, Managerial competencies,
Networking and PPP promotion.
Constraints in role performance : The constraints
perceived by the respondents were categorized into 8
categories and the responses of the respondents are

Table 1. Distribution of the respondents on the basis of the their Role performance in
different role expectation dimensions

Role expectation dimensions Extent of role performance
Always Sometimes Seldom Never

Providing information on ongoing schemes and programs in 267  (67) 115 (30) 19 ( 3 ) -
agriculture & allied sectors.
Capacity Building, Skilling in emerging areas 315 (79) 80(20) 5 (1) -
Advocacy on farmers’ interests 388 ( 97 ) 12 (3 ) - -
Counseling for farmers’ well-being. 201 (   51    ) 188 (4 ) 11 (3) -
Credit facilitation 199 (   50    ) 132 (33) 23(6) 46 (11)
Critical assistance in risk management including Climate change, 128(32 ) 165 (41 ) 100 (25) 7 (2)
crop insurance etc
Documentation and reporting 77    (20) 225 ( 56 ) 68 (17) 30 (7)
  Issuing Advisories on soil health management, water conservation, 356 (89) 44 (11) - -
pest and Disease management and other technical areas etc.
Facilitating access to production and post  production inputs & data 89 (22) 213 (53) 25 (6) 73 (19)
Facilitation & feedback 354 (90) 46 (10) - -
Engaging in research planning 11 (3) 29 (7) 111 (27) 249 (63)
Promoting projectised mode of extension delivery 98 (25) 87 (22) 129 (32) 86 (21)
ICT enabled services 58 (15) 85 (21) 166 (41) 91 (23)
Convergence 12 (3) 29 (7) 179 (45) 180 (45)
Linking farmers to markets 77 (20) 101 (25) 59 (15) 163 (40)
Building managerial competence 49 (12) 87 (22) 125 (31) 139 (35
Linking various support & service networks 65 (16) 105 (26) 145 (36) 85 (22)
Organizing user/producergroups 244 (61) 102 (26) 54 (13) -
Planning, Monitoring and Evaluation 119 (30) 171 (43) 101 (25) 9 (2)
PPP Promotion 24 (6) 38 (10) 188 (47) 50 (13)
Promoter of farmer led innovations 78 (19) 139 (35) 71 (18) 112 (28)
Redresses of grievances 66 (16) 102 (25) 145 (37) 87 (22)
Feedback to research system 29(7) 87 (22) 154 (38) 130 (33)
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listed in the Table 3. This table shows that Among
Extension and Training related aspects maximum (88%)
said that lack of efficient means of transporting facility
was the major constraint. With regard to Management
aspects, Delay in release of funds (64%) was a major
constraint. Regarding technical aspects soil testing results
not available (73%) and Complete information on schemes
not available were major constraints. Among the Input
supply aspects, Unavailability of Input material (79%),
Lack of improved agricultural implements (91%) and Poor
quality inputs (91%) were expressed as major constraints.

Among the administrative and financial constraints
a high majority said that all the aspects listed were major
constraints in their Job performance. With regard to
communication and Human Relations delayed
communication from higher ups was a major hindrance
(94%). Regarding feedback mechanism 97 per cent
expressed the constraint of Poor convergence with other
departments followed by one way up down
communication (94%) and Lack of effective and
accurate feedback (89%). With regard to availability of
facilities they expressed that Transport (81%),
Infrastructure (75%) and Storage facilities (72%) were
major problems. Ashalatha et al.(1999), Mohan
(2000), Nagananda (2005), and Sandika (2006) had
found almost similar findings in their studies.
Table 4. Suggestions offered by the respondents for their

effective role performance
Suggestions No. %
Feed back about the problems regularly taken 312 78
All the materials should be available 367 92
Agricultural inputs should be available 388 97
Not assigned any work to Seniors pressure 213 53
Provide basic facilities to the officers 378 94
Increase the Budget for extension work 254 64
Provide good quality inputs 388 97
Assigned duties in only departmental works 347 87
Provide complete information about schemes 267 67
Audio visual aids should be available 245 62
New tech.and training should be timely available 267 67
No political pressure in extension works 313 78
Provide increments to the staff 212 53
Decrease the involvement of dealers 245 61
Provide storage facilities in the village 258 65
Availability of timely scientists help 311 78
Provide good transport facilities 298 75
Realistic targets must be given 389 97
* Frequency based on the multiple responses

Table 3. Constraints perceived by the respondents in their
role performance(n=400)

Problem No. %
Extension and training aspects
In-adequate training on new technologies 256 64
Lack of knowledge on efficient and appropriate 188 47
methodologies in extension activities
Lack of efficient means of transportation 349 88
Farmers are not available in right time 144 36
Farmers do not actively participate 77 20
Budget insufficient and untimely released 156 40
Management aspect
Lack of cooperation from some colleague 39 9
Lack of seating arrangement for field 198 50
functionaries under one roof
Delay in availability of salary/funds 254 64
Local leaders creates barriers in work 98 25
Farmers uncooperative 65 17
Technical aspects
Lack of expertise in all areas 111 28
Lack of orientation training for newly staff 198 50
Lack of information about schemes 284 72
Soil testing results are not available in time 289 73
Input Supply
Agricultural inputs were not available at an 213 53
affordable price to farmers
Unavailability of material (seed, fertilizers, etc.) 315 79
Lack of improved agricultural implements 365 91
Poor quality inputs 367 91
Administrative and Financial Aspects
Inadequate staff 355 89
Delay in release of funds 321 81
No promotion 387 96
Working area is very broad, difficult to manage 356 89
Targets are very big 363 91
Multiple duties 388 97
Communication and Human Relations
Lack of coordination among the staff 212 53
Transportation problem 333 83
Lack of audio visual aid for extension work 215 54
Delayed communication from higher officials 377 94
No personal rapport among staff 156 39
Feedback Mechanism
Lack of accurate and effective feedbacks 356 89
One way up – Down communication 376 94
Poor convergence with other departments 389 97
Facilities
Lack of basic infrastructural facility 299 75
Lack of transporting facility 322 81
Lack of storage facility in the villages 287 72
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Suggestions to minimize the constraints: As regards
to suggestions given by the respondents to overcome
the constraints in extension works, the findings are
presented in Table 4. The data reveals that the majority
of  the  respondents  opined that Agriculture inputs must
be available on time (97%), Provide good quality inputs
(97%), Realistic targets must be set (97%) followed by
provision of basic facilities for officers in villages (94%),
all materials for extension work be readily available
(92%), Assigned duties related to their department
(87%), Regular feedback taken from them regarding
problems and other issues (78%) , no political pressure
in extension work (78%) and availability of timely
scientists help (78%). Nagananda (2005) and Sandika
(2006) also noted almost similar suggestions to minimize
the constraints.

CONCLUSION
From the above study it can be concluded that the

reveals that 50 per cent of the respondents said training
facilities were available sometimes and most of the
respondents fully satisfied with vehicle facilities
available for visit to farmer’s field. Majority of the
respondents were good role performer. Unavailability
of distributional material (seed, fertilizers, etc.)
in required quantity at right time, followed by lack of
audiovisual aids for extension work and lack of storage
facility for agricultural inputs in the villages, etc. were
the major problems faced by extension workers which
can be reduced by providing agricultural inputs in time
for distribution followed by all the audio-visual aids
and other materials for extension work should be
available in time, etc.
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