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ABSTRACT

The concept of Self Help Groups (SHGs) has emerged in as a model to alleviate poverty and improve overall
conditions of the rural poor, especially rural women. In India, the increasing number of SHGs every year shows its
potential; however, sustainability of it has always been questioned. Therefore, a study was conducted with women
SHGs of Sivasagar district of Assam to understand the functioning pattern and sustainability of the groups. A total
of 15 different parameters related to functioning of the 25 women SHGs were taken for evaluation of credit translation
into income generating activities. The study revealed that initially all the groups were being supported externally
besides their own corpus fund for financial stability. SHGs mobilized their resources through various income
generating and entrepreneurial activities. The groups involved in diversified activities like weaving and embroidery,
tailoring, preparation of sweets and snacks, pickles and juice, handicraft, poultry and piggery. However, all the
SHGs more or less adopted the same activities, indicating competitive market and that resulted in marginal profit
within a geographically confined locality. Regarding microfinance, groups financed the members as well as non-
members at varied interest rates- usually a higher rate ( 10% per month) for non-members with a repayment
period of 3-6 months. Thehighestincomegeneratingactivitywaspiggerywithanaverageannualprofitover
investmentof42.7percentfollowedbyPoultry(14.2%)andHandicraft(13.4%).Thelowestwasintailoringand
embroidery.Theprofitutilisationpatternsofgroupsweremostlyforproductivepurposesindicatinggroupsustainability.
Allthemembersopinedthattherewasincreaseinhouseholdincomeandtheycouldrealizethedreamofcreditfor
incomegeneratingactivities.Theycouldalsoinculcatethesavingshabit,meetcreditneeds,gainconfidenceetc.in
morethan90.00percentcases.Theeffectsinpoliticalprocessatgrassrootlevelandbankingpracticeswereless
visible(43.00and38.00%respectively).
Key words: Self Help Groups (SHGs); Income generating activities; Entrepreneurial activities;

Persistentpovertyisoneofthebasicproblems
affectingIndia’seconomy,womenbeingthemost
vulnerablegroupaffectedbyit.Thisismorepronounced
inpoorerfamilies,inwhichhouseholdincomeislargely
dependedonfamilywomenforsurvival(World Bank,
1995).Interestingly,nearlyhalfofthehumanpopulation
iswomenandtheruralwomeninIndiaconstituteabout
77percentofthetotalfemalepopulation,whichisa
leadingworkingforce.Theeconomicdevelopmentof
anynationdependlargelyonthegrowthofthis
communityintermsofentrepreneurship,employment
activitiesinagricultureandalliedsectors,mobilization,
utilizationandgenerationoffundsorcapital.

Againstthisbackdrop,theNationalAgricultural

BankforRuralDevelopment(NABARD)hasthe
successstorywhenascheme,“linkingSelfHelpGroups
(SHGs)withbanks”wasintroducedtoempowerrural
populationofIndiaingeneralandruralwomenin
particular.SHGsareinformal,voluntary,grassrootlevel
institutionalarrangementformedtomeetthecredit
requirementsofthepoor(Mishra, 2005).

ThegoalofformingSHGsistopromotesavings
andcreditactivitiesandtopromoteempowermentof
womenintoproductionunits(Choudhary et al,2009).
Ascredit,securityandotherconventionalinstruments
forsmallscalefinancingareseldomavailabletothe
poorduetoprohibitivetransactioncosts,themembers
ofsuchgroupshavetheirowncorpusfundandoperate
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interlendingandtakeupentrepreneurialactivitiesfor
capitalformation.SHGshavebeensuccessfulin
empoweringruralwomenthroughentrepreneurial
activitieswhichinfluenceincreaseinincome,expenditure
andsavinghabitsofruralwomen(Sharma et al. 2008).
Recently,manynationalandinternationalNGOshave
comeforwardwithprojectsforformulationand
strengtheningofSHGsinIndia.Thisstudywas
conductedwithwomenSHGsofSivasagardistrictof
Assamtounderstandthefunctioningpatternand
sustainabilityofthegroupsbasedoncreditsystemand
incomegeneration.

METHODOLOGY
SivasagardistrictofAssam wasselected

purposivelyforthestudybecausealargenumberof
womenSHGsof5-6yearsoldwerefunctioningin
Sivasgardistrict.Outof4sub-divisionsinthisparticular
district,onlytwowereselectedpurposively,namely,
AmguriandSivasagarsub-divisionsbasedonthesame
criteriaasabove.Similarly,twoblocks,namely,
GaurisagarandKheluawereselectedrandomlyfrom
theSivasagarandAmgurisubdivisionrespectivelybased
ontheprevalenceofactiveSHGsunits.Byfollowing
proportionaterandomsamplingonly25SHGswere
selected.FourmembersfromeachSHGwereselected
randomlyconsistingfinalsamplesizeof100.

Theresearchscheduleemployedinthisstudy
consistsofbothstructuredandopenendedquestionand
atotalof15differentparametersrelatedtothe
functioningpatternofthe25SHGsunitswereselected
toassesshowcredittranslatedintoincomegenerating
activitiesforitssustainability.Bothprimaryand
secondarydatawereusedtoexplaintheresults.Primary
datawerecollectedfromSHGmemberswhereas
secondarydatawerecollectedfromrespectiveblocks
(SivasagarDistrict)ofStateDepartmentofAgriculture,
PanchayatsandNationalBankforAgricultureandRural
Development(NABARD).Thecollecteddatawere
properlycoded,tabulated,analysedandinterpretedin
accordancewiththeobjectivesofthestudybyusing
appropriatestatisticaltechniques.Asthisispurelya
descriptivestudy,thestatisticaltechniquesemployed
wereFrequency,percentages,meanscoreandrank.

RESULTS AND DISCUSSION
Thedifferentaspectsoffunctioningand

sustainabilityoftheSHGsareenumeratedbelowalong
withtheTables.

Membership Pattern:Thisdimensionreferstothetotal
numberofmembersinaparticularSHGunit.Thetable1
revealedthatmajorityoftheSHGsconsistedof10-15
members(72%),followedby>15members(24%)and
only(4%)ofthetotalSHGshad<10members.SHGs
werefoundtobemorecomfortablewith10-15members.
Thissizewasoptimalinordertomaintaincohesionand
bondingwithinthegroups.Moreover,asthenumberof
themembersincreasesinagroup,decisionmaking
processishamperedduetodifferenceinideasand
views.Ifthememberssizeis<10,itbecamedifficult
forthegroupstomanageinallthegroupactivities.
Furtheranalysiswasdonetofindoutthenumberof
Executivemembersinthegroups,whichshowedthat
majorityoftheSHGs(84%)hadthreeexecutive
members.Generally,officebearerswereselectedon
rotationbasissothateachmembergetsthechanceto
developleadershipqualitiesandtoboostupself
confidence.
Periodicity of meeting: Itreferstotheintervalof
gatheringofmembersinaparticularplaceandhaving
discussionsongroupactivities.Atotalof76percent
SHGsheldmeetingeveryweekfollowedby16percent
thatmeetatanintervalof15daysandaveryfew(8%)
heldgroupmeetingmonthly(Table1).Weeklymeeting
iseffectiveforthegroupsbecausethememberscan
frequentlymeetandhavediscussionsonvarious
problems,findingsolution,sharingeachmember’s
feelings,planningforfuturegroupactivities.Aminimum
finewastobebornebythosewhowereabsentinthe
meeting.Thiswasbasicallydonetoimprovethe
attendance.
Contribution of Fund: Itmeansamounttobe
contributedbyindividualmemberpermonthtoitscorpus
fundi.e.,commonfundtogeneratethegroupresources.
Membershadtodepositcompulsorilyasumofamount
accordingtotheireconomicconditionsinthecorpus
fundtogenerategroupresourcesandtohaveaccess
withbanks.ItisseenfromtheTable1thatSHG(48%)
fixedanamountofRs.20-30pmfollowedbyRs.<20
(32%)andaveryfew(8%)fixedanamount>Rs.40-
50pm.tobedepositedbyitsmembers.Delayin
depositingofcorpusfundlevycertainpenaltytothe
members.Afterasubstantialamountwasgathered,
SHGsdepositeditinthenearbybankswheretheyhad
groupaccount.
Deposit interval: Thisistheperiodoftimeinwhich
membersofaparticularSHGunitneedtodeposit
amountincommonfund.Regardingthetimeof

PDF Creator - PDF4Free v3.0                                                    http://www.pdf4free.com

http://www.pdfpdf.com/0.htm


IndianRes.J.Ext.Edu.12(2),May,2012 109

Table1. Different aspects of functioning and sustainability
of the SHGs units.

S.No. Dimensions
i. Membershippattern

Members No.&%
<10 1(4.000)
10-15 18(72.00)
>15 6(24.00)

ii PeriodicityofGroup
Meeting(Interval(days) No.&%
7 19(76.00)
15 4(16.00)
30 2(8.000)

iii Commonfund
contributionAmount(Rs.) No.&%
<20 8(32.00)
20-30 12(48.00)
30-40 3(12.00)
40-50 2(8.000)
>50 -

iv Depositinterval(days) No.&%
7 19(76.00)
15 4(16.00)
30 2(8.000)

v Loandisbursementcondition Members
No.&%

Security 2(8.000)
NoSecurity 23(92.00)

NonMembers
No.&%

Security 22(88.00)
NoSecurity 3(12.000

vi Loanrepaymentperiod
month No.&%
<3 4(16.00)
3-6 19(76.00)
>6 2(8.000)

vii Interestonloan
(NonMembers)
RateofInterest(%,p.m) No.&%
<5 -
5-10 4(16.00)
>10 21(84.00)

viii Loanrepaymentpattern Members
No.&%

100%repaymentwithintime 25(100.00)
50-99%repaymentwithintime -
<50%repaymentwithintime -

Non Members
100%repaymentwithintime 21(84.00)
50-99%repaymentwithintime 2(8.00)
<50%repaymentwithintime 2(8.00)

ix Records&Accounts
Particulars No.&%
SavingLedger 25(100.00)
LoanLedger 25(100.00)
Passbook 25(100.000
MinutesBook 17(68.00)
Groupactivitiesrecord 25(100.00)
AttendanceRegister 21(84.00)
Membershipregister 14(56.00)
VisitorRegister 8(32.00)

x Decisionmaking No.&%
Asperdecisionof 4(16.00)
ExecutiveCommittee
Asperdecisionofthe 21(84.00)
GeneralbodyMeeting
Asperdecisionofothers -

xi Member’sinvolvementpattern No.&%
Activelyinvolved 53(53.00)
Involved 47(47.00)
Notinvolved -

xii Resourcemobilisationpattern
1stYear
Own External

(SHGsNo) (SHGsNo)
Upto25 23 -
26-50 2 2
51-75 - 7
>75 - 16

6thYear
Own External

(SHGsNo) (SHGsNo)
Upto25 - 15
26-50 4 7
51-75 19 2
>75 2 -

depositingfund,usuallythemembersdepositedtheir
contributionatthetimeofgroupmeetings;weekly,
fortnightlyormonthly.TheTable1showedthatatotal
of76percentSHGsdepositedeveryweekfollowedby
16percentthatdepositedatanintervalof15daysand
averyfew(8%)depositedinthecorpusfundmonthly.
Conditions of disbursing loan: Itmeanswhether
SHGsdisburseloanonconditionseithertoitsmembers
oroutsidersfromaccumulatedresources.Groups
startedmicrofinancingtoitsmembersaswellasnon
memberssothattheywereabletoaccesstocredit
individually,whichwasadreamforthemtogetdirectly
frombanks.Fornonmemberstheyusuallylendtothose
whomtheyknewbetter,localandtrustworthy.For
members,nostrictruleswerefollowedtodisburseloan;
however,onlyafew(8%)providedloanoncondition
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(security).Incaseofnon-members,majorityoftheloans
wereprovidedonconditions.Itisseenthat88percent
SHGsdisbursedloantonon-membersonconditionsof
securityand12percentwithoutsecurity(Table1).
Furtherinvestigationshowedthatmemberswere
providedloanonrotationbasisexceptanyemergent
needsarise.
Repayment period of loan: Thisdimensionrefersto
thedurationoftheloanperiodwhichistoberepaid
backtoSHGunits.Boththemembersandnonmembers
usuallyhadtorepaytheloanwithinafixedperiodof
time.ItwasobservedfromtheTable1thatmajorityof
theSHGs(76%)hadascheduleof3-6monthstorepay
theloan.Atotalof16percentoftheSHGsoffereda
repaymentperiodof<3monthswhereasonly8per
centSHGswerefoundtohaverepaymentperiodof
>6months.Membersweregiventheopportunitytorepay
theloanininstalment.
Rate of interest: Itreferstotheinterestratecharged
onloanpermonthtoitsmembersandnonmembers.
Generally,therateofinterestchargedonloanvaries
fornon-membersandmembers.Formembers,aminimal
percentofinterestleviedascharge,andthechargeof
interestwashigherincaseofnon-members.Fornon-
members,majorityofSHGs(84%)charged>10percent
interestpm.and16percentofSHGschargedinterest
inbetween5-10percent(Table1).However,for
members,aninterestoflessthan5percentwaslevied
bymostoftheSHGs(92%)andaveryfewSHGs(8%)
charged5-10percentinterestfortheirmembers.
Moreover,iftheycouldnotrepaytheloanwithintime,
chargedwasleviedtoboththemembersandnon
membersatthesamerate.
Repayment pattern: Thefinancialsustainabilityofa
SHGdependsmainlyontherepaymentpatternofthe
loanbythemembersandnonmembers(Sarma, 2000).
TheTable1showedthatalltheSHGsreceivedtotal
amountofloan(100%)alongwiththeinterestwithin
timefrommemberswhileincaseofnon-members,it
wasfoundthatatotalof21SHGsreceived100per
centrepaymentofloanintime.Thisshowedthatoverall
repaymentpatternwasgoodwhichenabledtheSHGs
torepaypreviousbankloanandultimatelyhelpedto
accessmoreloansfromthebankstoundertakevarious
groupactivities.
Maintenance of records and accounts: SHGs
maintainedcertainrecordsandaccountssuchassavings
ledger,loanledger,passbook,minute’sbook,group
activitiesrecord,attendanceregister,membership

registerandvisitor’sregister.AlltheSHGsunderstudy
maintainedsavingsledger,passbookloanregisterand
groupactivityrecords.However,minutebook,
attendanceregister,membershipregisterandvisitor’s
registerweremaintainedbyonly68,84,56and32per
centSHGs,respectively(Table1).
Decision making of SHG units: Itreferstotheprocess
bywhichanagreementisreachedbytheSHGsfor
variousgroupactivitiesfromvarioussources.The
Table1revealedthatmajorityoftheSHGs(84%)made
thedecisionsingeneralmeetingfollowedbyexecutive
committee(16%).Butattheinfantstage,SHGsrequired
allsortofguidance,supportandhadtodependmoreor
lessonexternalsourcestotakeadecisionasmembers
wereignorantandlackselfconfidence.Thisindicates
thatSHGsinvolvedallthememberstoexpresstheir
viewsandopinionsinordertoboostuptheirconfidence
indecisionmakingprocessandtomaintaintransparency.
SHGsreachedtoafinalconcretedecisionaftertaking
allmembers’consensusandaccordinglyactionplan
wereprepared.
Resource mobilization pattern:Resourcemobilization
ismostlyfromownfundgenerated(i.e.members’
contributionincommonfund,interestreceivedfrom
disbursingloan,incomefromvariousentrepreneurial
activities)andfromexternalsources.Attheinitialstage
offormationofSHGs,alltheSHGS(100%)werebeing
externallyaidedbesidestheirowncorpusfund.Major
portionoftheresources(eithercashorKind)were
obtainedfromoutsideforstrengtheningandstabilityof
thegroups.Withduecourseoftime,itisevidentfrom
Table1thatthepercentofresourcesreceivedfrom
externalsourcesdecreasesgraduallyasSHGsbecame
vibrantandtherebytheycouldmobilizetheirown
resourcesefficiently.ThisindicatesthatSHGscould
generateandaccumulatetheirownresourcewhichwas
apositivetrendforitssustainability.
Involvement pattern: Todeterminethisdimensionin
thepresentstudy,threecategoriesviz.,“actively
involved”,“involved”and“notinvolved”weretaken
intoconsiderationandalltheSHGsmemberswereasked
individuallyabouttheirinvolvementingroupactivities.
ItwasfoundthatallSHGsmemberswereinvolvedin
variousgroupactivities,nonewerefoundtobein“not
involved”categorybutlevelofinvolvementvaries.With
regardtoactiveinvolvementoftheSHGmembers,it
hasbeenfoundthatmorethan50percentSHGmembers
wereactivelyinvolvedinvariousgroupactivities
(Table1).Morethemember’sinvolvementingroup
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perSHGperyearwashighestinPiggery(Rs.655.20)
andlowestinPoultry(Rs.164.90).Itmaybebecause
pigletcostaroundRs.1000toRs.1500butpoultrywas
locallyavailable.Thesecondhighestaverageinvestment
wasinweaving(Rs.463.43)butthiswasless
remunerativeastheprofitovertotalinvestmentwas
only5.7percent.
Profit/fund utilization: Thisdimensionreferredtothe
utilizationoffundbytheSHGunitsforvariousproductive
purposes.Itwasfoundthatmajorityofthegroups(88%)
regularlyutilisedprofittoventurenewprojectsfollowed
by(84%)inmicrofinancingtoitsgroupmembersas
wellasnonmembers.Onlyafew(6%)seldomutilised
inprofitsharedistribution.Theprofitutilisationpattern
ofgroupsindicatedthatgroupscansustainasbecause
foritsexistenceandsurvival,capitalwerecirculated
andinvestedformoreproductivepurposesinsteadof
distributingandconsumingamongitsmembers.
Effects on SHG members: Toidentifytheoverall
effectsofSHGsonitsmembers,openendedquestions
wereasked.Aremarkablechangehadbeenobserved
inthelivesofSHGsmembersaftertheyjoinedSHGs.

Table 2. Income generating activities

Activities TA TI TP AI AP PO
Weaving 5561211945663844463.43532.0 5.7
Tailoring& 255004584420344283.33226.05.3\
embroidery
Sweets&Snacks206384276822130 229.3 245.8 7.1
Pickles&Juice 139012515111250 165.4 133.9 5.7
Handicraft 201024993229830 304.5 451.913.4
Poultry 118733219120318 164.9 282.214.2
Piggery 157274260326876 655.21119.842.7

TA = Total amount invested in 6 years (Rs)
TI = Total income generated in 6 years (Rs)
TP = Total profit earned in 6 years (Rs)
AI = Average investment/ SHG /yr (Rs)
AP = Average profit/ SHG/ yr (Rs)
PO = Profit over investment/ SHG (%)

Table 3. Utilisation of profit /Fund

Purpose
Frequency(SHGsNo.&percentage)

Regular Seldom Never MS Rank

Apartofprofitisutilisedtoventurenewprojects 22(88.00) 3(12.00) 0 1.88 I
Apartofprofitisutilisedinmicrofinancingtoitsmembers&nonmembers 21(84.00) 4(16.00) 0 1.76 II
Apartofprofitiskeptasanemergencyfund 0 19(76.00)6(24.00) 0.76 IV
Apartofprofitisdistributedamongstmembersforconsumptionpurposes 0 10(40.00)15(60.00)0.40 V
Apartofprofitisdepositedinbanks 8(32.00)17(68.00) 0 1.32 III
ApartofprofitiskeptfordailyexpenditureofSHGs 0 11(44.00)14(56.00)0.44 VI

activities,itcreatesasenseofbelongingnesstowards
theirgroups.Allmemberswerenotabletoequally
involvedinvariousactivitiesduetofamilyobligations,
ownfarmactivitiesandlazinessforwhichtheyneeded
somesortofdrivingforce.
Income Generating Activities undertaken by SHGs:
Forthegroup’ssustainability,SHGhadtoundertake
certainentrepreneurialactivitiestogenerateincome.
TheSHGsunderstudywereengagedinsevenincome
generatingactivities(Table2).Thesewereweaving,
tailoring&embroidery,sweets&snacks,pickles
&juice,handicraft,poultry,piggery.SHGsapart
fromfarmactivitieswereengagedinavarietyofnon-
farmactivitiesandvalueaddedproducts(Kumaron,
2001;Gurumoorthy,2000;andSrinivasan,1995)as
hasbeenrevealedbytheseinvestigationsalso.
However,alltheSHGswereusingacombinationof
fewactivitiesfromamongstthelistinTable2.The
totalinvestment,income,profitandprofitover
investment(%)areshowninTable2.

Itisseenfromthetablethathighestprofitover
investment(42.7%perSHG)wasinpiggeryfollowed
bypoultry(14.2%)andhandicraft(13.4%).Profitover
investmentfromotheractivities(tailoringand
embroidery,weaving,picklesandjuices,andsweetsand
snacks)variedbetween5.3percentand7.1percent.
Itisclearfromthetablethatalltheactivitiesmaynot
beeconomicallyviableforthewomenSHGs.Porkwas
verymuchindemandsinthestudyareafollowedby
poultrymeatasmostofthewomenwerefroma
communitywhichtraditionallyrearspig.

Moreover,itisevidentfromTable2.thatSHGs
wereinvolvedinmoreorlessthesamekindofactivities
andthattoomorethanasingleactivityatatime
indicatingacompetitivemarketthatmayhaveresulted
inmarginalprofit(Table2).Regardingprofitandloss
fromtheenterprises,itwasobservedthatalthoughSHGs
couldmanageprofitineachactivitybutthedifference
waswideamongsttheactivities.Theaverageinvestment
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ItisseenfromTable4,thatallthewomenmembers
realisedthatSHGshadraisedtheirincomelevelaswell
ashelpedtheminavailingcreditfromFormalCredit
Institutions(rankI)andalsoinculcateinthemthehabit
ofsaving(rankII)whichissupportedbythefindings
of(Rajamohan,2003). TheSHGswerealsoableto
meettheemergentandsmallcreditneeds(rankIII);
madethemselfdependent,boostingtheirconfidence
astheycoulddiscovertheirinnerstrengthasincaseof
findingsof(Singh et al., 2007).Theyfelthappyas
theirchildrencouldbebetterprovidedwithbasic
necessitiesoflife(RankV).(Jain, 2003)foundthat
oneofthemostimportantpositiveeffectswasenhanced
equalityofstatusofwomenwhichultimatelyhelped
themtohaveaselfidentityinthesocietyOtherimportant
effectswereobservedinrelationtorunningofsubsidiary
business,betteramenities,skillandknowledge
development,enhancementindecisionmakingskills,
reading-writingskillsandsocialskills.However,effects

onparticipantsinpoliticalprocessatgrassrootlevel
andbankingpracticeswerelessvisible(43.00and38.00
%respectively).

CONCLUSION
SHGshelpedthewomentogaineconomicand

socialempowerment.Ithasmadethewomenskilledin
takingupincomegeneratingactivitiesontheirown
thoughthemarginofprofitwasless.Thestudyalso
forcestoconcludetheneedtobecomemorecarefulin
selectionofenterprisesforincomegeneration.
Therefore,Government,NGOsandvariousagencies
shouldcomeforwardtogivefurtherguidancetoSHGs
inmanagementoftheirgroupsandselectionofmarket
drivenactivities.ThereisnodoubtthattheSHGshad
broughtaboutremarkablechangesinthelivesof
membersdirectlyandtotheirfamilyandsociety
indirectly.
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Table 4. Overall effects on SHGs Members

Effects No. % Rank

IncreaseintheincomelevelofSHGsmembers 100 I00.00 I
DreamofavailingcreditfromFormalcreditInstitutionscameintoreality 100 100.00 I
Inculcatethehabitofsaving 97 97.00 II
Abletomeetemergentandsmallcreditneeds 94 94.00 III
Becameselfdependent,theirconfidenceandcouragesoared 91 91.00 IV
Abletoprovidetheirchildrenwithbetternecessitiesoflife 89 89.00 V
Theycouldrunsomesubsidiarybusinessandcultivatelandwithimprovedtechnology 88 88.00 VI
Abetterstatusmaintainingaselfidentityinsociety 83 83.00 VII
Developmentofskillandknowledgeinvariousfarmandnonfarmsector 79 79.00 VIII
Learnttoreadandwrite 75 75.00 IX
Improvementindecisionmakingability 72 72.00 X
Abletoraisetheirvoiceagainstvarioussocialevilsandodds 69 69.00 XI
Helptotakepartinpoliticalprocessatgrassrootlevel 43 43.00 XII
Learntaboutbankingpractices 38 38.00 XIII
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